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TAGS: AODE 

SUBJECT: MODE - REVIEW AND VERIFICATION OF MISSION STAFFING 
REF: (A) STATE 187543, (B) DEPT A-2527 

1 . I HAVE REVIEWED EMBASSY STAFFING PATTERNS AND HAVE NO 
RECOMMENDATIONS FOR CHANGES AT THIS TIME. HAVING ONLY 
RECENTLY ARRIVED, I PLAN TO STUDY THIS MATTER CLOSELY AND 
CONTINUOUSLY, AND I MAY HAVE CHANGES TO RECOMMEND AT A 
LATER DATE. WE HAVE JUST UNDERGONE AN INSPECTION. AND THE 
INSPECTORS RAISED SOME POSSIBILITIES OF REDISTRIBUTION OF 
WORKLOADS THAT COULD CONCEIVABLY LEAD TO STAFF REDUCTION 
IN THE FUTURE; BUT THESE WERE PRELIMINARY RECOMMENDATIONS 
WHICH WILL NEED FURTHER STUDY BOTH IN WASHINGTON AND HERE. 
FOR THE TIME BEING, I RECOMMEND THAT PRESENT STAFFING 
LEVELS BE MAINTAINED. VERIFICATION OF STATISTICAL DATA 
FOLLOWS: 

2. ASSIGNED 12/31/75 
STATE 

US - SHOULD READ 32 IN LIEU OF 31 
FN - SHOULD READ 52 IN LIEU OF 49 

USIS 
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COMMERCE 

US - SHOULD READ 1 IN LIEU OF 2 

3. AUTHORIZED FY-76 
STATE 

US - SHOULD READ 32 IN LIEU OF 33 
FN - SHOULD READ 55 IN LIEU OF 54 

COMMERCE 

US - SHOULD READ 1 IN LIEU OF 2 

4. CONTRACT WORKERS AS OF 12/31/75 

INDIRECT 

STATE 

FN - SHOULD READ 6 IN LIEU OF 14 

USIS 

FN - SHOULD READ 2 IN LIEU OF 1 

COMMERCE 

FN - SHOULD READ 2 IN LIEU OF 1 

AGRICULTURE 

FN - SHOULD READ 2 IN LIEU OF BLANK 

5. DEPENDENTS OF AMERICAN PERSONNEL: 
STATE - 50 

USIS - 3 
COMMERCE - 1 
AGRICULTURE - 1 
SMITH 
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